300   A SHORT HISTORY OF THE BRITISH ARMY
only to be checked and eventually be brought to a stand by the
few Allied reserves available, and the great offensive on
November nth, carried out by picked troops, which in like
manner failed to force a victory after some initial success. The
heroism and endurance of the sorely-tried British troops, and
the skill of the lower commanders in meeting a series of emer-
gencies with their scanty resources, were beyond all praise,
and the French, on wThom the main burden of battle fell more
and more as their forces grew and ours declined, and the
Belgians, played a no less heroic part.
Towards the end of November the fighting was brought to
a gradual end by the complete exhaustion of the combatants
and the advent of winter, and the contending armies all along
the long battle line from the Channel to Switzerland settled
down to the comparative inactivity of trench warfare.
The B.E.F. had already increased on paper to twice its
initial strength, although of the 100,000 men who had gone
overseas in August, 90,000 had become casualties. Fortunately,
the winter respite afforded an opportunity for reorganising,
equipping and training the v hundreds of thousands of eager
recruits who had been flocking to the colours ever since the
first day of war, only to find that their zealous patriotism was
far ahead of the possibilities of effectively utilising it. Before
this spring of free service dried up, it was to furnish no fewer
than 2,000,000 voluntary soldiers to Kitchener's New Armies,
and by the summer of 1915 the first of these war-time divisions,
already preceded by a number of Territorial divisions, had gone
overseas to fight.
II. OPENING EASTERN AND COLONIAL CAMPAIGNS, 1914
On the main Eastern front, the fortunes of the campaign
between Russia and the Central Powers had fluctuated sur-
prisingly during these five months of 1914. The Russian
invasion of East Prussia, though its initial success had caused
a timely diversion of German troops from the west at the crisis
of the campaign, had ended in disaster ; on the other hand, the
Austrian advance into Poland had been effectively countered
by a Russian diversion into Galicia which had swung the tide
of war back almost to the gates of Cracow. Only energeic
measures on the part of the Germans availed to save their allies,
stay the Russian advance, and stabilise the battle front for the
time being.
Nor did the Austrian Army meet with any better success
in Serbia, where a clumsily conducted attack in August ended
in a discreditable fiasco.
The general situation in the east was, however, considerably